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Several WA beef and red meat
exporters have travelled to the
Middle East for the largest food
and beverage trade show in the
world, Gulfoods 2026, to broaden
their presence in the market.

Gulfood has always been one of
the most important global plat-
forms for the Australian red meat
industry, attracting 8500 visitors
from across the globe to the venue
at Dubai World Trade Centre and
Expo City Dubai.

It’s estimated nearly 40 Austra-
lian companies attended Gulfoods,
housed in the Meat and Livestock
Australia central hub from Janu-
ary 26 to 30.

Bunbury’s V&V Walsh Meat
Processors, WA Meat Marketing
Co-operative, Fletcher Interna-
tional Exports, and Woodward
Foods Australia were among those
in attendance, along with Bunbu-
ry’s Beaufort River Meats.

The Pilbara’s Pardoo Wagyu
were also in attendance, with sales
and marketing director Hossam
Shabayk engaged with numerous
Middle East representatives at the
show, promoting the brands in
their portfolio.

Beaufort River Meats, a trusted
exporter of premium Australian
sheepmeat, has attended Gulfoods
for several years, but shook things
up this year with a new marketing
and exhibition strategy for Gul-
foods.

Beaufort River Meats sales and
marketing executive Janice Ryu —
who attended the show with fellow
sales representative Jack Dever —
said Beaufort River Meats had
more than 400 visitors to their
exhibit across four days, including
150 industry-related associates.

“The overall atmosphere
remained upbeat and optimistic,
despite the current challenges in
Australia, such as the ongoing liv-
estock shortage,” Ms Ryu said.

This year, Beaufort River Meats
separated its commodities into two
different locations, which Ms Ryu
said created a noticeably different
atmosphere on the meat side com-
pared to previous years.

“The expanded layout allowed
for more open space, reducing con-
gestion and enabling exhibitors to
engage with visitors more effec-
tively, without the pressure of long
queues. By splitting venues based
on commodity categories, visitors

were able to find the relevant sec-
tor more efficiently, leading to
more focused and meaningful
interactions,” she said.

Ms Ryu said using wall-mounted
product visuals at their stand also
helped potential buyers clearly
understand the specific sheepmeat
products they process.

A refreshed website, an online
product catalogue, and corporate
videography also aided visitors —
giving a clearer preview of how
products originate in WA and are
prepared for export to global mar-
kets.

“Encouraging signs from vari-
ous markets suggest there is real
potential to explore and expand
into new regions where we’ve pre-
viously had little or no presence,”
Ms Ryu said.

She said the Middle East market
was particularly excited by chilled
lamb and mutton carcase, frozen
carcase pieces (three-way and six-
way), bone in or boneless primal
cuts such as shoulder, rack and
legs, shanks, lamb liver, ovine feet
and head.

Ms Ryu was quick to acknowl-
edge the excellent support provid-
ed by MLA.

MLA’s Aussie Beef, Lamb and
Goat stand at Gulfoods brought
together Australian exporters,
global buyers, government part-
ners, and high-profile visitors
across the five-day event.

MLA Europe, Middle East and
Africa regional manager Darren
Watson said demand for premium-
led product was growing.

“Australian beef and lamb have
remained well positioned to sup-
port this shift, offering trusted
Halal assurance, consistent quali-
ty, and the reliability that partners
in the region value,” he said.

Dedicated zones within the space
highlighted Australia’s grassfed
and grainfed beef, premium lamb,
mutton and goat, Halal assurance,
and supply chain integrity, while
live cooking demonstrations creat-
ed a high traffic focal point
throughout the show.

Federal Trade Minister Don Far-
rell was one of those who took part
in the live cooking demonstration
of a tomahawk steak.

Mr Farrell attended Gulfoods in
recognition of the $2.6 billion two-
way goods and services trade with
Saudi Arabia, who are a key part-
ner for Australia in the Middle
East.

Livestock champion
takes up new role
at Milne Feeds

GEORGIA CAMPION

Holly Ludeman has hit the road
in her new advisory role at Milne
Feeds where she is eager sink
her teeth into the work and learn
the inner workings of the agri-
business.

Dr Ludeman has been a key
figure in the livestock industry,
founding The Livestock Collec-
tive, which she said would not
have been possible without the
support of Emanuel Exports and
the wider industry.

She said working with the liv-
estock exporter was a ‘“roller
coaster” through key moments
such as the loss of its live export
licence in 2018 for three years
following the death of 2400 sheep
on a voyage aboard the Awassi
Express to the Middle East in
2017.

The exporter regained its
licence in 2021 with help from Dr
Ludeman, who contributed to
the implementation of animal
welfare changes aboard the
exports vessels.

“I started with them in 2018
and worked with the company,
and the AAT (Administrative
Appeals Tribunal), to get their
licence back,” she said.

“As they were exporting
again, we implemented lots of
changes and were part of some
exciting projects that saw huge
improvements in outcomes in
voyages.”

Her time at Emmanuel
Exports also saw the cementing
of the ban on live sheep exports

set to come in effect in 2028. Dr
Ludeman said the exporter gave
her a great amount of autonomy
and support with the inception
of The Livestock Collective.

“I think Keep the Sheep was
phenomenal as much as just see-
ing how people got behind it —
how unified every one was — it
was this sense of solidarity and
everywhere I go people say
thank you,” she said.

“They (Emmanuel Exports)
have alow turnover of staff for a
reason — it was a great place and
a great environment to work.”

The decision to leave Emma-
nuel Exports was not easy for the
veterinarian, but Dr Ludeman
said she took the role at Milne
Feeds as the next step in her
career and is keen to really sink
her teeth in to the role.

“Graham Laitt is incredibly
inspiring, and the management
team — I think their family
values and getting out and about
and working with producers
again was really appealing,” she
said. “I'm excited to make the
role my own.

“I’ve been out and about with
the sales team on the road, meet-
ing clients, seeing how the prod-
uct works. I'm excited to be
behind the scenes looking at the
incredible research and the
product development they do as
well.

“They’ve got other parts of the
business — like Mt Barker pork
and chicken — which will excit-
ing to understand how the busi-
ness works and how I can help.”

Already settling in to the role
which she started last month, Dr
Ludeman said Milne Feeds was
shaping up to be a fun and great
environment.

“My head is spinning with all
the opportunities and excite-
ment, and just being surrounded
by great people,” she said.

“It’s really nice for me to be
surrounded by the nutritionists
and scientists in the lab.”

Dr Ludeman said the role at
Milne Feeds was more of an advi-
sory role than her previous expe-
rience at Emmanuel Exports,
involving “getting out and
about” and talking with produc-
ers.

“What I think I'm going to love
is every farm has got its own sys-
tem — what works for each farm
is going to be different,” she said.

“I’'m really incredibly privi-
leged to be able to get to under-
stand all these different business
models and how nutrition and
animal health and welfare fits
in.”

Dr Ludeman said her time
with the Emmanuel Exports was
a “rewarding and challenging”
seven years in her career. “It’s
been an incredible career in live
export, and it’s definitely got me
cheering everyone on the side-
lines and there’s a lot of support
and respect from everyone in
that industry,” she said.

“I’ve been in the industry for
close to 15 years with various
roles, but I'm really excited to be
back in production in a more
broad sense.”

‘ What I think I'm going to love is
every farm has got its own system —

what works for each farm is going to be
different. Holly Ludeman

A1}

MLA's fresh approach to improved ideas and practices

CALLY DUPE

Meat and Livestock Australia’s
Producer Demonstration Site is
transitioning to a two-year project
call cycle after more than a decade
of highlighting “best management
practices and new technology” on
commercial properties.

The levy and government-fund-
ed body revealed this month there
would be no PDS call-out this year,
with the next set to be held next
year in a bid to streamline and

improve the program. The change
was announced in a joint state-
ment issued by MLA’s program
project manager Alana McEwan
and producer adoption program
manager Sally Leigothis month.

In the statement, the pair said
the change offered “several bene-
fits”, including the opportunity for
enhanced delivery and support for
existing projects, strategic plan-
ning and being more aligned with
MLA’s biennial consultation proc-
ess.

More than 3200 producers — a
combination of core and observer
producers — participated in 341
active demonstration sites
throughout Australia in 2024-25.

The program currently supports
55 producer-driven projects funded
a range of ways, as well as more
than 15 integrated research and
development projects embedded
within broader research and adop-
tion initiatives.

MLA is also finalising projects
from the 2025-26 PDS open call,

with 10 additional projects pro-
gressing through contracting and
concluding the 2025 Grains
Research and Development Corpo-
ration partnership call to further
strengthen collaboration and
regional impact.

The organisation joined forces
with the Federal Government-run
GRDC last year, targeting produc-
ers operating livestock and grain
enterprises across Australia’s
mixed farming regions.

At the time, Ms McEwan said the

partnership was a strategic collab-
oration designed to deliver locally
relevant, on-farm projects. Pro-
ducers were able to trial new prac-
tices tailored to their unique
farming systems, learn directly
from peers, and contribute to shap-
ing climate-resilient, sustainable
agriculture. “This program
empowers producer groups to
explore and implement new prac-
tices that are grounded in research
and tailored to their unique farm-
ing systems,” she said.

werhitdl HOLLY HITS-ROAD-RUNNING

broaden
presence

Producers
bullish on
cattle, finds
national poll

GEORGIA CAMPION

Confidence among Australia’s cat-
tle producers has surged to its
strongest level in years, with WA
producers reporting the highest
growth in positivity in the indus-
try.

A recent Meat and Livestock
Australia Beef Intentions survey
found 80 per cent of the surveyed
2977 producers were feeling posi-
tive about the year ahead.

The increased positive outlook
from the survey marked a signifi-
cant lift to 76 points in sentiment
across the country in comparison
to 47 points in the November 2024
survey.

WA producers reported a 53-
point increase in confidence from
16 points in November 2024, to 69
points in November 2025.

Surveyed producers pointed to
increased rainfall, solid market
conditions, and sustained global
demand for Australian beef as fac-
tors for rising optimism in the in-
dustry.

MLA market information man-
ager Stephen Bignell said the data
demonstrated beef producers’ re-
newed confidence after navigating
through various conditions for the
past two years.

“The confidence being expressed
is not just short term but signals a
belief in the resilience and future
potential of the sector,” he said.

“Producers are telling us they
feel confident in the year ahead.
Improved seasonal conditions and
stable pricing are giving producers
the certainty they need.

“We are also seeing strong inter-
est from international markets,
which continues to underpin do-
mestic confidence.

“Itis clear that producers are po-
sitioning themselves to take advan-
tage of the opportunities they see
emerging.”

Of the surveyed producers, 50
per cent reported they expect to
increase the size of their herd
numbers over the coming year,
with many choosing to invest in
extra livestock and the retaining of
more heifers in long-term strate-
gies.

Mr Bignell said plans to grow
herd numbers demonstrated a wil-
lingness among Australian pro-
ducers to invest in their cattle
productivity. “Retaining more heif-
ers tells us producers are thinking
well beyond this season,” he said.

“It shows they are making deci-
sions that build resilience and op-
portunity into their herds.

“Confidence is not just an atti-
tude shift, it is showing how pro-
ducers are planning for the
future.”

Meat sector says increased market access a must for EU deal

CALLY DUPE

Australia’s powerhouse meat in-
dustry has issued a stark warning
to the Federal Government as it
nears a long-awaited free trade
agreement with the European
Union — increased market access
is “non-negotiable”.

Politicians are at the critical
final stage of thrashing out nego-
tiations with the aim of handing
down an Australia-EU Free Trade
Agreement this year, trigging calls

for a “fair deal” for sheep and beef
meat. Australia has been trying to
strike a free trade deal with Europe
for the best part of a decade, but
disputes over naming conventions
for products like fetta cheese and
prosecco have proved to be major
stumbling blocks.

Trade Minister Don Farrell
walked out on talks in 2023 after EU
negotiators refused to budge on
quotas but discussions have now
resumed — sparking renewed hope
and fear among Australia’s lives-

tock industry. Sheep Producers
Australia director Allison Harker
said it was a “non-negotiable” the
nation’s sheepmeat needed to
receive substantially increased,
commercially meaningful market
access in line with what other
countries were already allowed.
“When negotiations commenced,
the EU clearly understood Austra-
lia’s purpose, to achieve signifi-
cantly improved market access for
Australian agricultural products,”
she said. “The intention was to

unlock opportunity — good result
for Australia and its sheepmeat
sector.

“The potential gains from a fair
Australia-EU FTA are too signifi-
cant to risk — stronger export
returns, greater market diversifi-
cation, and long-term resilience
for Australian sheep producers.”

Australia-EU Red Meat Market
Access Taskforce chair Andrew
McDonald agreed improved mar-
ket access was a non-negotiable for
farmers Down Under. The EU last

month finalised and signes a land-
mark trade deal with Mercosur —a
trading bloc of five South Ameri-
can countries, including beef
powerhouse Brazil after 25 years of
negotiations.

He said Australia could not
afford to fall further behind other
global suppliers, and called for the
agreement to secure at least a min-
imum of 50,000t carcase weight in
terms of beef, above the existing
beef quota of 3389t of shipped
weight.



